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Dear Readers , 

 

 

The creation of the current edition of the report was a perfect example of using the 

Jidoka principle, originating from the Lean Management philosophy. We initiated the 

survey over a year ago, and the first version was made in April 2015. While editing, we  

reached a conclusion that relying only on declarative and subjective process ma-

turity evaluation does not give the whole picture. We stopped working on the report 

and decided to take a step back and make the results objective . 

 

We have since developed our  own method for process maturity evaluation, where 

we verify the fulfillment of a number of requirements assigned to the particular levels 

of process maturity. With great effort we managed to return to most organisations 

which had declared their maturity l evel and ask them questions allowing us to pro-

duce findings reflecting reality. The number of companies and institutions which took 

part in the survey is 236.  

Additional ly ð to confirm our findings ð we have conducted in -depth interviews in 21 

companies, w hich also involved empirical verification of the information gathered. 

During those interviews analysts of the PROCESOWCY.PL community became familiar 

with the process documentation, verified the participants' knowledge of the goals 

and measures assigned t o their processes, analysed how changes in processes are 

introduced and communicated, how process goal realization is reported and how 

optimisation attempts are coordinated.  

 

Such approach allowed us to make the survey's findings more objective and to add 

another dimension to them ð a comparison between declared and actual process 

maturity.  

 

 

 

 

 

 

 

 

 I wish you many inspirations from reading the report.  
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Fig. 1. Respondents by voivodship ð location of the represented  

company/institution  

Source: PROCESOWCY.PL's own elaboration.  

Fig. 2. Respondents by indu stry. 

Source: PROCESOWCY.PL's own elaboration.  

 
 
 
 

 
 

 

Fig. 3. Respondents by organisation size  

Source: PROCESOWCY.PL's own elaboration.  
 
 
 
 
 

 
 
 

Fig. 4. Respondents by position held in their organisation  

Source: PROCESOWCY.PL's own elaboration.  
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Essential aims of the current edition of the survey are as follows:  

 
  

¶ to place the organisations operating in Poland at the five defined 

levels of process maturity  

¶ to describe the trends and changes observed between the editions 

of  the survey  

¶ to present the differences between declared and actual process 

maturity  
 

 

 
 
 
The primary objective remains to inspire readers to improve their organisations 

by implementing the principles and culture of business process management.  

 

The five ð loosely correlating to CMMI ð levels of process maturity which we 

have defined in the first edition of survey in 2010, are again used as a refer-

ence point.  

 

 
 

Fig. 5. Process maturity levels defined for the survey.  

Source: PROCESOWCY.PL's own elaboration  
 
The first level means being unaware that one's work takes place (or may take 

place) in the form of a process, or a logical sequence of actions, which may 
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bring the desired result using existing resources. Organisational chaos can be 

perceived in companies and institutions at this level of process maturity. It is 

difficult to clearly assign responsibility for particular actions to the appropriate 

roles and functions. How particular actions should be performed is not clearly 

described and documented  and in consequence those actions are not usually 

performed in a repeatable way, which would bring the company added value 

thanks to specialisation and automation.  

 

The second level of process maturity brings the awareness that actions per-

formed by particu lar functions influence one another, that tasks completed by 

one department are a starting point for another department involved in the 

same sequence of actions ð in other words, in the same process. Actions be-

come repeatable. What is missing are the descr iptions of particular processes 

and related indicators, which serve as groundwork for process management.  

 

The third level is the complete awareness of processes' existence, supported by 

documentation,  usually consisting of process maps and descriptions o f partic-

ular steps, which are repeatable and often automated. There is no measuring 

system, which would provide insight as to whether the processes õ goals are re-

alized or not . 

 

The fourth level is again the full awareness processes taking place in the orga n-

isation, but also a defined measuring system in place. At this level information 

coming from process measuring is not turned into administrative decisions, so 

the organisation does not benefit from the main advantage of process ap-

proach to management ð co nstant improvement . 

 

At the fifth level of maturity the organi-

sation is aware of the processes taking 

place  in it. Most importantly, the organ-

isation's strategic goals cascade into 

the goals of particular processes, and 

the measuring system provides the 

management with information used to 

increase effectiveness through im-

provement. The fifth level of maturity i s 

business process management system 

presented on figure 6, which, in its first 

iteration, consists of identifying pro-

cesses in the company, analysing the 

processes making administrative deci-

sions based on that analysis (usually 

those decisions concern adj ustments to the analysed processes). Each subse-

quent iteration is to measure the processes,  to analyse data from the meas-

urement and possibly further adjustments ð it's a perpetual motion machine of 

sorts, since, once initiated, the system of business pro cess management should 

be a tool for constant strive for excellence.  

 
The levels described above served as the base for determining process ma-

turity ð by declaration. This edition of the survey is groundbreaking because it 

 
 
Fig. 6. The cycle of constant process improvement, 

representing the highest level of process maturity  

Source: PROCESOWCY.PL's own elaboration  

 



  

In order to show actual maturity we have defined and verified a num-

ber of requirements which must be met for specific levels of process 

maturity. Only fulfilling all the requirements assigned to the particular 

level means positioning the company/institution at that level . 

shows actual process maturity. Actual maturity has been juxtaposed with de-

clared maturity, and the comparison points out to aspects like: attitude, effec-

tive communication, awareness building or change management.  
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at least 50% of actions performed by employees are repeatable   + + + + 

there are position -specific instructions or procedures in place in selected areas   + + + + 

all of the identified main processes are documented, the documentation in-

cludes a process map  
  + + + 

at least half of the identified supportive processes are documented, the docu-

mentation includes a process map  
  + + + 

all described processes are documented  in the same standard (including, 

among others, notation for  process mapping)  
  + + + 

at least 75% of any given process's participants know where the documentation 

for their process is available  
  + + + 

there is a process architecture in place    + + + 

at least 80% of all the described processes have an assigned Process Owner    + + + 

at least 80% of Process Owners have real influence on their processes    + + + 

all the described main processes have defined process goals     + + 

all the described main processes have defined process measures     + + 

at least 75% of particular processes' participants know the goals of their pro-

cesses 
   + + 

all the described main processes have defined process measures     + + 

at least 75% of of particular processes' participants know the measures of their 

processes  
   + + 

periodical process measurements  are performed for all the processes with de-

fined goals and measures (according to the frequency set for particular 

measures)  

   + + 

the results of measurements are reported, among others, to Process Owners      + 

the organisation has defined measurable strategic goals      + 

at least half of the employees know the organisation's strategic goals      + 

at least 75% of process goals are correlated to the organisation's strategic goals 

in a logical and understandable way  
    + 

each defined measure assigned  to a particular process has a specific expected 

value  
    + 

process measurement reports include a juxtaposition of real and expected val-

ues for particular measures  
    + 

based on identified discrepancies between expected and real values improve-

ment/corrective actions are taken within particular processes  
    + 

for each improvement/corrective action at least the expected result, the per-

son responsible and the deadline are defined  
    + 

 
Table 1. Requirements for particular levels of process maturity  

Source: PROCESOWCY.PL's own elaboration  

 
 
 
 
 
 
 



  

 
 
 
 
 

 
Fig. 7. Process maturity declared by organisations functioning in Poland  

Source: PROCESOWCY.PL's own elaboration  

 
 
 
Traditionally the survey's key element was to position organisations operating in 

Poland at the process maturity levels defined and described above. As in the 

two previous editions of the survey, our respondents were asked to declare 

which level the organisations they repre sent are at. According to our expecta-

tions and the observed trend, the results ð visualised in figure 7 ð are very good. 

As many as 15% of organisations functioning in Poland place themselves at the 

highest level of maturity, and 54% position themselves at  the fourth level . 

 
It is that optimistic data which led us to modify our approach, define the re-

quirements assigned to particular levels of process maturity and verify their ful-

fillment by the organisations, which had been asked to declare their maturity.  

We have turned the results of that verification into the actual level of maturity. 

Its graphical representation is shown in figure 8.   
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Fig. 8. Actual process mat urity of the organisations func tioning in Poland  

Source: PROCESOWCY.PL's own elaboration  

 
Actual results differ from those basing on declarations ð only 4% of organisations 

are at the highest level, and 28% on the fourth . 

 

Below we present a standard comparison of the results from all the editions of 

the survey where process maturity was declared and actualised results of the 

most recent survey . 

 

 

 
 

Fig. 9. The trend showing process maturity verified during the three completed editions of the survey compared to the 

actualised results.  

Source: PROCESOWCY.PL's own elaboration  
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