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Optimizing your supply chain management is essential to how your business 

operates on a day to day basis, but it can also affect the long-term bottom line. By 

implementing more efficient supply chain methods, you can reduce your operating 

costs and boost your company's net profits. By taking full advantage of your 

resources, you can help your business operate more efficiently.  

 

Select the Right Suppliers  

Building a brand in today's global marketplace is more important than ever, but that 

requires being able to provide those products that best represent your brand. This all 

begins with ensuring your suppliers are able to fill your needs fully. From making 

sure each supplier offers the exact items you need to making sure they can supply 

the quantities you need to fulfill your own orders, it's important to work with the 

most efficient suppliers.  

 

Choose Cost-Effective Suppliers  

In addition to making sure your suppliers offer the products you need, it's equally 

vital to ensure you're getting the best prices on those supplies. If you're overpaying 

on the front end, you may have to raise your own prices and that runs the risk of 

driving customers away. Instead, shop around to find the best prices. This may 

involve working with a supplier that operates a larger distribution center, where 

operating costs are shared by a large number of other businesses. This can help 

keep individual costs down, while offering bulk quantities on the items you need.  

 

Establish Short-Term Objectives  

Another essential method for supply chain management, or SCM, is establishing 

objectives or goals that will define how your logistics department operates. For 

instance, you may task your logistics department with reducing the daily operating 

costs or looking for cheaper fuel and maintenance sources for deliveries. Developing 

a habit of continuously looking for ways to cut costs without compromising service 

can help you manage your supply chain with greater efficiency.  

 

Make Variability Allowances  

Every delivery is not going to be the same, though most logistics departments don't 

account for changes. Budgets are developed based on the current operating costs 

without recognizing that there may be fluctuations, but, by implementing allowances 

for these changes, you'll be better prepared. Spikes in fuel prices or unexpected road 

obstructions can change your operating costs or your delivery times, so it's 

important to expect these obstacles. This can help you plan ahead and keep your 

business operating more smoothly.  

 

Don't Be Afraid to Outsource  

There are certain tasks your employees will excel at and those tasks should be left to 

them. However, other services might be better relegated to companies that 

specialize in providing those services. For instance, hiring an outside logistics 

company to deliver your supplies may be more cost-effective than maintaining your 

own fleet of trucks and employing your own drivers. Outsourcing services can help 
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you operate without having to dedicate valuable resources to services best left to 

professionals.  

 

Make Use of Analytical Tools  

From monitoring sales to keeping a watchful eye on social media, you can forecast 

how changing trends will affect your business. That can help you alter the operation 

of your supply chain accordingly, so you can beat your competition to the punch. A 

faster supply chain response will help your operation stay several steps ahead in 

anticipating how your business can capitalize on trends.  

 

Make Use of Smart Technology  

Utilizing inventory monitoring devices, such as sensors and tracking systems, can 

help you maintain a closer eye on your resources. This can help you avoid downtime, 

due to a low stock of raw materials. Smart technology can send low stock alerts to 

your mobile devices and issue suggestions for placing new orders, while some 

systems can be set to automatically reorder needed items in advance.  

 

Creating an efficient supply chain can have a significant impact on the success of 

your business. From making sure your facility has everything it needs to limiting 

operating costs, managing your supply chain can lower your debt to profit ratio and 

help your business compete more effectively. 
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