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Getting and keeping your company in great shape might seem daunting, but it 

doesn’t have to be. Remember, business goals aren’t reached overnight. In the 

meantime, here are 6 ways to help get your company performing at its best.  

1. Offer Quality Training and Development Opportunities 

If you’re not taking measures to encourage development among your employees, 

you might be shooting your company (and yourself) in the foot. Indeed, nearly half 

of employees who partake in low-quality job training don’t make it through the year. 

This is because employees believe companies that invest in development 

opportunities care about the quality of life in the office, not to mention employees. 

This breeds satisfaction and continued success.  

Offering learning opportunities, training, and movement can show your current and 

future employees how great it is to work for you. By expanding the opportunities 

available to your staff, you’ll be creating the capable, high-performing employees 

your business deserves.  

2. Encourage Communication 

As daunting as it may seem to work on your company’s communication skills, it’s 

crucial your business take efforts to better communicate across various channels. An 

exceptional benefit many high-functioning companies experience is less-than-

average turnover rates. This is because when employees know exactly what is 

expected of them, they perform better. When they feel confident communication will 

be valued, they’ll be more willing to engage at a higher level.  

3. Empower and Trust Your Employees 

Companies that promote a sense of trust among staff can boast of employees who 

feel both involved and respected. In fact, by genuinely trusting in the efficiency of 

your employees,  you’ll be breeding an environment where they feel comfortable 

enough to take initiative. Employees who feel trusted are more likely to offer ideas 

and information that can benefit your business. Your employees are a valuable tool, 

make sure they understand how capable you think they are.  

https://2020projectmanagement.com/resources/project-management-training-and-qualifications/the-importance-of-training-and-development-in-the-workplace
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4. Consider Centrally Managing Your Business 

If your company has multiple locations, departments, or offers products across a 

vast network, you just might benefit from enterprise application development. By 

utilizing this software, you’ll be funneling the majority of your business’s information 

into one place. Various users from multiple sectors can log in to perform a number of 

department-related functions. For example, salespeople can conveniently update 

information relating to clients and product sales into a pipeline supervisors can track. 

This helpful tool alleviates unnecessary emails across various department channels, 

which can get overlooked, lost, or deleted, not to mention tedious quickly. 

5. Revise Your Business Plan  

If you’re like most business owners, you made some kind of business plan before 

you started. Doing so can alleviate a number of headaches in the long run as it 

conveniently outlines many of your most important business aspirations. Business 

plans often contain balance sheets, income statements, and cash flow projections, 

among other important pieces of information relating to your company. These key 

elements ensure your business stays on track by outlining the methods by which 

your goals can be achieved. Updating your plan regularly to reflect your company 

now will keep you looking ahead.  

6. Take Time Off 

If you want to succeed in the long run, don’t burn yourself out by neglecting 

important aspects of your life. By giving yourself permission to sleep well, take an 

occasional long lunch, or spend time with loved ones, you’ll be better capable of 

staying focused later.  

Indeed, by taking time off when it counts, you’ll be encouraging the same for your 

employees, which is great for you. Many of the most successful businesses boast of 

practices that encourage balance in the workplace. In short, when you recognize the 

benefits relaxation has on your health, your business will reap the rewards.  

As you look forward in the direction of your goals, it’s important to remember that 

success happens through good work. Whether your takeaway is that your business 

needs better employee programs or more effective communication, keeping your 

company performing at its best is crucial.  

Author 
 

Lewis Robinson is a business consultant specializing in social media marketing, 

CRM, and sales. He's had the opportunity to manage his own startup businesses and 

currently freelances as a writer and business consultant. He can be contacted 

at ljrobinson.crm@gmail.com. 

 

May 25, 2008 

https://www.salesforce.com/products/platform/best-practices/enterprise-application-development/
https://www.entrepreneur.com/article/159552
mailto:ljrobinson.crm@gmail.com

