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Thoughts from the OMG's 2007 BPM Think Tank
  When the OMG and the Business Process Management Initiative (BPMI) merged in 2005, BPMI 

became a Special Interest Group within the OMG. One of the tasks the BPMI SIG agreed to 
undertake was promoting the evolution of BPM standards. For three years now, one of the 
ways they have sought to fulfill this obligation is through the OMG BPM Think Tank - a 
conference that brings together OMG members and other BPM practitioners to consider the 
state of the BPM market and to recommend standards initiatives that will advance the state of 
the art. This year's OMG BPM Think Tank was held in San Francisco in July. 150 people 
attended. About one third were business managers and the remaining two thirds were IT 
managers. 

There were a variety of keynotes and presentations, but the primary focus of the conference 
was the roundtable discussions that all attendees were invited to participate in. These 
roundtables focused on specific areas of concern, summarized current practices and 
recommended actions for improvement 

I keynoted the conference and suggested some of the challenges that the OMG faces as it 
attempts to bring some consistency to the BPM standards arena. Some of the standards are 
very technical and concerned with software languages and interfaces. Others, like the 
Business Process Management Notation (BPMN), straddle the line and are of interest to both 
business users and to software developers and tool vendors. Still others, like the OMG's 
Business Motivation Model (BMM), are concerned with defining a metamodel for strategic 
business goals and concepts, or, like the recently approved Business Process Maturity Model 
(BPMM), are concerned with business process management practices. Attempting to define 
and coordinate the interests of those concerned with this wide range of standards is taking 
the OMG well beyond its roots as a technical software standards organization. In effect, the 
OMG is transforming itself into an organization with a much broader range of considerations, 
including not only technical concerns, but also business management concerns. I asked 
attendees to consider the challenges and the implications of this transition, and I think they 
did just that as they met in roundtables during the conference. 

Jim Adamczyk, of Accenture, gave a CIO keynote and considered the important role that 
standards play in creating value for BPM initiatives. Randy Heffner, of Forrester Research, 
gave a keynote that discussed how companies have evolved from departmental approaches to 
enterprise approaches and a rapidly evolving Digital Business Architecture. Later, Mike 
Amend, of BEA, described the challenges companies face when they undertake the creation of 
a BPMS solution. Every speaker, of course, emphasized that things are easier if there are 
standards in place. 
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The roundtables focused on business topics and on technical concerns. In each case, some 10-
12 attendees met with a subject matter expert and considered the current state of the topic 
and then considered how they would like to see the topic evolve. I can't report on all the 
roundtables, but here are some of the results I found interesting. 

The technical roundtables on BPMN (BP notation standard) and BPDM (BP metamodel 
standard) were concerned with the distinction between the core BPMN notation that business 
people use and the extended BPMN notation that developers use to generate code. They felt 
that business people were often overwhelmed by the complexity of the complete BPMN 
specification. Accordingly, they felt that a book was needed for business people, focused on 
just the core notation. Hopefully, attendees and publishers will focus on this challenge in the 
near future. 

BPMN/BPDL roundtable participants were concerned that tool vendors were only implementing 
a part of BPMN and that BPMN did not have a graphical display requirement, making it 
impossible to consistently move a BPMN diagram from one tool to another. They wanted 
better vendor compliance and they urged that BPMN be extended to provide graphical and 
layout consistency between tools. The participants also discussed the evolving relationship 
between BPMN and the BPDM metamodel, which will make BPMN more rigorous. This effort is 
set to be launched at the upcoming OMG Technical Committee meeting and will also help 
assure more consistency among vendor implementations. 

Several roundtable groups worried about the confusing array of standards and suggested the 
need to provide a higher level model that would tie more of the OMG standards efforts 
together. I've reproduced a figure that maps some of the OMG standards to Zachman's 
Enterprise Architecture Framework. This figure is from a recent OMG handout and provides an 
idea of the problem the OMG faces as it creates more business process standards which 
overlap. 

Figure 1 doesn't begin to cover all the OMG's BPM standards - it doesn't include the Business 
Process Maturity Model, for example, but it does suggest the range of the standards the OMG 
is developing and suggests the coordination problems it will increasingly have to deal with. 
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Figure 1. How some of the OMG's Standards Map to the Zachman Framework. 

Other roundtables considered the relationships between the BPDM metamodel and the various 
associated standards, including BPMN, UML, BPEL and XPML. Three of these five standards, 
BPDM, BPMN and UML are OMG standards, while BPEL is an OASIS standard and XPML is a 
Workflow Coalition standard. This suggests exactly why the BPM Think Tank is important. It 
brings together people from different organizations to talk about future directions and discuss 
opportunities for cooperation. 

A round table on BPM and ERP concerned itself with the problems companies face 
implementing today's ERP applications and considered ways to make it easier for ERP 
applications to be coordinated by BPMS applications. This would involve changes in ERP 
applications. Some are already underway, but, of course, each ERP company is approaching 
the challenge in a slightly different manner. 

Interestingly, for a meeting that had more participants with a technical than a business 
background, several roundtables focused on human and cultural problems. They agreed that 
most of the resistance to BPMS comes from senior managers who don't understand the aims 
or value of BPMS and, they urged a variety of initiatives that would move organizations 
toward a greater interest and reliance on processes and process technologies. Two 
roundtables voiced a concern that BPM is conceived as a technical initiative and that not 
enough is being done to convince business managers of the value of BPM. 



The enterprise roundtables discussed the use of process frameworks, like SCOR or ITIL, and 
concluded that they represent a valuable way to accelerate process development. At the same 
time, they discussed the value of enterprise or architectural simulation techniques. Using such 
simulations, the participants felt, would allow businesses to explore the side effects and the 
real costs of changes that are undertaken. 

Derek Miers chaired a session at which summaries of all the roundtable deliberations were 
considered. There were no specific resolutions or formal conclusions reached by the Think 
Tank participants. On the other hand, BPM Think Tank attendees represented an impressive 
cross section of the thought leaders at several leading BPM vendors and individuals from 
companies who are serving on standards boards at a number of consortia. With luck, the 
discussions that took place at the BPM Think Tank will influence everyone's approach to 
standards efforts in the year ahead and the BPM market will begin to coordinate and focus 
their efforts to achieve some of the goals outlined by the various roundtables. 

The conference co-chair, Phil Gilbert, from Lombardi, wrapped up the conference. He 
commented on the emphasis on human and business issues and noted that, for many, the 
biggest issues seemed to revolve around business semantics and the problems that arise 
when those semantics aren't shared by companies and individuals. He suggested that the BPM 
Think Tank made a contribution to evolving a better common understanding. Most participants 
agreed. 

The OMG is already planning the 2008 BPM Think Tank to continue the work the first three 
BPM Think Tanks have already advanced. 

Till next time, 

Paul Harmon 
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