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BPMM, and a Finance Framework

  The Object Management Group continues to evolve as the most 
important catalyst for business process standards. The OMG 
Technical Committee met in San Diego in March of this year and the 
next meeting is scheduled in Brussels in June. Each of these 
meetings will result in new, open business process standards 
initiatives. Meanwhile, the OMG's 3rd annual BPM conference, BPM 
THINK TANK 2007 is scheduled for July 23-25 in San Francisco and 
promises to be the most important conference in 2007 for those 
interested in business process standards. In this Advisor we want to 
provide readers with an idea of the current scope of the OMG's 
business process work. 

The BPMI 

The Business Process Management Initiative (BPMI) is a special 
group within the OMG that continues the education and outreach 
efforts that the BPMI was engaged in before they merged with the 
OMG. The group meets at each OMG Technical Committee 
conference and together with the OMG they plan and promote BPM 
activities and programs, including the annual BPM Think Tank. For 
more information on BPMI, visit www.bpmi.org. 

OMG Business Process Standards 

The OMG's standards work is divided between Technical Task Forces 
that work on software standards and Domain Task Forces that work 
on broader standards of more interest to business managers. The 
group that focuses primarily on business process standards is the 
Business Modeling & Integration Domain Task Force (BMIDTF). To 
date, this task force has adopted four standards of interest to 
readers: 

1.  Business Motivation Model (BMM). The Business 
Motivation Model specification provides a scheme or structure 
for developing, communicating, and managing business plans 
in an organized manner. Specifically, the Business Motivation 
Model does the following: 

❍     Identifies factors that motivate the establishing of 
business plans.

❍     Identifies and defines the elements of business plans.
❍     Indicates how all these factors and elements inter-

relate.
Among these elements are those that provide governance for. 
and guidance to, the business - Business Policies and 
Business Rules.

2.  Business Process Modeling Notation (BPMN). Business 
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people are very comfortable with visualizing business 
processes in a flow-chart format. There are thousands of 
business analysts studying the way companies work and 
defining business processes with simple flow charts. This 
creates a technical gap between the format of the initial 
design of business processes and the format of the 
languages, such as BPEL4WS, that will execute these 
business processes. This gap needs to be bridged with a 
formal mechanism that maps the appropriate visualization of 
the business processes (a notation) to the appropriate 
execution format (a BPM execution language) for these 
business processes. 

Interoperation of business processes at the human level, 
rather than the software engine level, can be solved with 
standardization of the Business Process Modeling Notation 
(BPMN). BPMN provides a Business Process Diagram (BPD), 
which is a Diagram designed for use by the people who 
design and manage business processes. BPMN also provides a 
formal mapping to an execution language of BPM Systems 
(BPEL4WS). Thus, BPMN provides a standard visualization 
mechanism for business processes defined in an execution 
optimized business process language.

3.  Semantics of Business Vocabulary and Business Rules 
(SBVR). This specification defines the semantics of business 
vocabulary, business facts, and business rules, as well as an 
XMI schema for the interchange of business vocabularies and 
business rules, among organizations and between software 
tools.

4.  Workflow Management Facility (WMF). This defines 
standard interfaces for workflow execution control, 
monitoring, and interoperability among workflows defined and 
managed independently of each other. The interfaces are 
based on a model of workflow objects, which includes their 
relationships and dependencies with requesters, assignments, 
and resources.

At the moment, the BMIDTF is working on, or considering, five other 
possible standards. 

1.  Business Process Definition Metamodel (BPDM). This 
proposal was originally developed to create a formal 
metamodel that could be used to describe any business 
process modeling notation. Such a metamodel would be 
platform independent with respect to specific business 
process definition languages and would define an abstract 
language for specification of executable business processes 
that execute within an enterprise (with or without human 
involvement); and may collaborate between otherwise-
independent business processes executing in different 
business units or enterprises. As the BPDM was developed 
and debated, however, the OMG merged with BPMI and 
acquired BPMI's BPMN, which it then adopted. BPMN lacks a 
formal metamodel and the BMIDTF has decided to merge 
BPDM and the next version of BPMN so that BPDM will 
become the metamodel of BPMN.

2.  Production Rule Representation (PRR). The OMG has 
already adopted a formal business rules standard (SBVR). 



This RFP would establish a formal standard for the 
representation of rules in software systems that process rules 
with inferencing techniques.

3.  Organization Structure Metamodel (OSM). The objective 
of this RFP is to solicit proposals for a metamodel to be used 
for specification of an organization structure and at least one 
mapping to a production directory schema. An organization 
structure metamodel consists of modeling elements used to 
represent organizational entities, their attributes, the 
relationships among them and the people assigned to them. 
This includes information about the organizational units that 
make up an enterprise and the structure and formal 
relationships by which they interact. This metamodel shall 
support the specification, analysis and modification of the 
organization structure of an enterprise. The concepts and 
associated information must be defined in business terms and 
must be sufficient to support a variety of organization types. 
The metamodel shall also support specification of future-
effective organizational changes. The specification shall 
include a mapping of the metamodel to a runtime directory 
schema to provide consistent data structures for use by 
production applications while addressing the schema-
characteristics needed for runtime performance.

4.  Business Process Runtime Interface (BPRI). This RFP is 
soliciting specifications for a platform-independent model 
(PIM) of the runtime interfaces to business processes. 
Business processes include workflow management but 
address a broader range of applications, including processes 
supporting electronic commerce and web services. This RFP 
does not include models to specify business processes, but 
only interfaces to business processes when they are 
executed. A business process in this context is a set of 
activities coordinated and controlled by the execution of a 
business process definition. The activities may be performed 
by people, computer applications or other business processes 
that together accomplish a business objective. Progress, and 
thus the current status of a business process, is established 
by committed states reflecting the initiation and completion of 
activities and occurrence of other key events in the execution 
of the process. These specifications for Business Process 
Runtime Interfaces will define the platform-independent 
interfaces by which business processes are initiated, 
monitored and controlled, and through which the processes 
interact to perform their activities. Further, these 
specifications shall specify mappings from the BPRI platform-
independent model (PIM) to one or more existing platform-
specific models (PSM) or technologies in which business 
processes might be implemented. In particular, a mapping to 
the CORBA-based Workflow Management Facility specification 
is required. 

5.  The Business Process Maturity Model (BPMM). This 
"standard" would be unlike any other OMG standard as it 
would describe an extensive maturity model for business 
process evaluation and propose extensive evaluation criteria. 
In essence, it provides a methodology for creating the 
management processes needed to make an organization 
more efficient and effective in managing business process 
change. To date, the BMIDTF has issued a Request for 
Comment to determine the interest of the membership in 



going further. 

In addition to the specific BPM initiatives that are being considered 
in the BMIDTF, other groups at the OMG are engaged in the 
development of more technical standards - as, for example, ways to 
link SOA with specific integration standards - and the development 
of domain specific process standards. 

A Reference Model for Financial Services. One interesting 
initiative currently being considered is a business process framework 
or reference model for Financial services. The objective of the RFP is 
described in the RFI as follows: 

"Modeling the financial processes involved in account 
opening and funds transfer in a formal way is a first 
step in a broad industry effort to make business 
processes across the financial services industry more 
efficient and secure. Reference models for these 
processes are intended to elucidate the security issues 
across inter-enterprise financial services networks, and 
to provide an architectural framework for further 
elaboration of financial processes that create, carry or 
consume sensitive data. The financial services industry 
and their suppliers will use these reference models to 
collaboratively identify opportunities to improve 
security policy and controls. In particular, it is expected 
that redundancies and inefficiencies in existing 
processes, often the cause of security issues, will be 
addressed."

The current RFP, issued by the Finance Domain Task Force (FDTF) 
of the OMG, therefore solicits proposals for the following: 

●     The definition of standard reference models for account 
opening and funds transfer processes.

●     The definition of an architectural framework based on the 
reference models, intended to identify opportunities for 
improved security and privacy mechanisms, protocols, and 
policies.

This RFP reflects substantial feedback from over one hundred firms 
in the financial services industry in conclaves that were held in New 
York, St. Louis, San Francisco, London, and Rome in the process of 
gathering inputs to the OMG RFI, 'High Level Models of Financial 
Business Processes', http://www.omg.org/cgi-bin/doc?finance/2006-
03-01, issued by the FDTF [RFI]. While the specific focus of the RFP 
is on the identification of opportunities for security improvements in 
the financial domain, it is expected that proposed approaches will be 
applicable to other domains as well. 

A Federal Transition Framework Metamodel. Another 
interesting effort, being undertaken by the government task force is 
aimed at creating a metamodel for the Federal Transition 
Framework. As part of the President's management agenda to 
provide a citizen-centered, results-oriented, and market-based 
federal enterprise, the US Office of Management and Budget (OMB) 
has created the Federal Transition Framework (FTF) for organizing, 
sharing and cataloging architectural information on cross-
organizational initiatives, consistent with the US Federal Enterprise 
Architecture. 
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An initial XSD representation of the FTF framework was created by 
the OMB (http://www.whitehouse.gov/omb/egov/a-2-EAFTF.html). 
The OMB and OMG have created a roadmap for working 
collaboratively to evolve this framework model as a MOF-based 
industry standard for commercial tools and repositories to manage, 
query, and retrieve enterprise architecture information related to 
cross-organizational initiatives, such as cross-agency initiatives at 
the federal or state level. It is expected that such tools will also 
support further levels of enterprise architecture within agencies that 
build off the Federal Transition Framework and Federal Enterprise 
Architecture. In furtherance of this roadmap, this RFP requests 
proposals for a metamodel for the Federal Transition Framework 
that specifies how architectural content is to be organized and 
managed under the framework. 

The proposed metamodel must support repository maintenance of 
architectural content and the publishing of this content as the 
Federal Transition Framework Catalog. For further details, see 
Chapter 6 of this document. 

Technical Committee Meetings 

There are four OMG Technical Committee meetings each year. The 
first Technical Committee meeting this year met in San Diego in 
March of this year. At that meeting, the BMIDTF considered BPMM, 
BPDM, PRR, BPRI, the merger of BPMN/BPDM 2.0. They also 
discussed the integration of Business Rules and Business Processes. 

The next meeting of the OMG's Technical Committee will take place 
in Brussels, Belgium on June 25-29. At that meeting, the BMIDTF 
will review the Business Process Maturity Model (BPMM) and 
possibly recommend that it begin the adoption process. They will 
also review the draft of the merger of the BPMN 2.0 with the 
Business Process Definition Metamodel (BPDM). They will also 
review a revised draft on a Production Rules Representation (PRR) 
and discuss the integration of Business Rules and Business 
Processes. 

At the same meeting, there will be an election to fill four positions 
on the BPMI Steering committee and on Wednesday, June 27th, 
there will be a one day trial version of the upcoming BPM Think 
Tank 2007 conducted for Europeans. (For more information on the 
European version of the BPM Think Tank, visit: 
http://www.omg.org/news/meetings/ThinkTank/brussels/index.htm) 

The BPM Think Tank 

Finally, there is the OMG's upcoming BPM Think Tank 2007 
conference. Unlike other standards organizations that are focused 
on one or another specific standard, the OMG has taken a broad 
interest in all business process standards. This is a heritage it 
acquired when it merged with the Business Process Management 
Initiative (BPMI) in 2005. The BPMI folks form a special interest 
group within the OMG that is tasked with promoting business 
process and educating companies about their process options. They 
are not only interested in the standards being developed at the 
OMG, but are also interested in developing a consensus regarding all 
the standards business process professionals need and how those 
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standards might be created and integrated. 

This year's BPM Think Tank - to be held in San Francisco on July 23-
25 - will be the third conference that the OMG and BPMI have 
sponsored. There are a number of BPM conferences, but this one is 
unique. It focuses on the role of standards in the development, 
improvement and management of business processes. Moreover, 
the conference is specifically structured to actively engage 
attendees in a discussion of what standards the industry needs. 
There are talks and panels, of course, but half the conference is 
focused on roundtable discussions, in which all attendees 
participate, discuss important business process topics, and consider 
what standards are needed. The conference results in a document 
that reviews existing standards efforts and suggests where future 
business process standards work should be focused. This year's 
conference will be the most comprehensive yet. It is broadly divided 
into two tracks - a business track and a technical track. The 
business track will consider topics like the business process 
frameworks (SCOR, VRM, ACORD, eTOM), the OMG's new Business 
Process Maturity Model, and the relationship of process and business 
rules. The technical track will focus on topics like BPEL, how UML, 
BPMN and BPDM can be aligned, and what new standards are 
needed to help companies developing BPMS applications. 

I'm one of the co-chairs of this years BPM Think Tank - and 
BPTrends is a co-producer -- so I can hardly claim to be objective, 
but having worked with a great group of people, from different 
countries, representing a wide variety of business process 
perspectives, to develop the program, I would certainly argue that 
the OMG BPM Think Tank will be THE place to be if your organization 
has any interest in current or future business process standards. 
(For more information, please check: 
http://www.omg.org/news/meetings/ThinkTank/) 

The OMG and Business Process Standards 

Developing international open standards is hard work. It's hard to 
be precise about software interfaces and terms like "process" and 
"business unit" or to define the exact syntax of a business rule. 
Then, too, lots of different organizations have conflicting interests 
and it takes compromises to effectively harmonize those interests. It 
takes time and patience. On the other hand, as companies invest 
more in business process technology, there is a growing interest in 
standards that will provide some assurance that an effort begun in 
one tool can be continued in another, or that rules developed in one 
tool can be used in conjunction with processes developed in another 
product. 

We are all happy that all drivers within a given geographical area 
agree to drive on either the right or the left side of the road and 
stop on red lights and go on green ones. Most of us would like to 
establish similar agreements within the business process domain. 
The OMG has emerged as one of the leading standards groups 
working on business process standards and it has emerged as the 
only international standards organization that is trying to establish a 
broad consensus on how all of the business process standards might 
fit together to support business organizations. 

Till next time, 
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