

 



 


  	BP Trends
	A Comprehensive View of Supermarket Operations
	An Exploration of Business Process Maturity in Polish Organisations
	Demystifying MDA: A Response to Misconceptions
	Empowering Business Operations with EG Work Manager
	Navigating the Evolving Landscape of Process Modeling in the 21st Century
	The Evolution and Impact of Business Process Management in Organizations
	The State of Business Process Management



	Gold IRA
	Best Gold IRA Companies
	Best Precious Metals Companies
	Best Precious Metals Storage Companies
	Company Reviews
		Advantage Gold Review
	American Coin Co. Review
	American Hartford Gold Review
	APMEX Review
	Augusta Precious Metals Review
	Beverly Hills Precious Metals Review
	Birch Gold Group Review
	Bishop Gold Group Review
	BlueVault San Diego Review
	Capital Gold Group Review
	Colorado Gold Review
	Fidelity Review
	Gold Alliance Review
	Gold Avenue Review
	Goldco Review
	GoldDealer.com Review
	Golden State Mint Review
	Goldmoney.com Review
	Guidance Corporation Review
	Hard Assets Alliance Review
	IRA Financial Group Review
	iTrustCapital Review
	JM Bullion Review
	Lear Capital Review
	Lexi Capital Review
	Miles Franklin Precious Metals
	Monetary Gold Review
	Money Metals Exchange Review
	Nationwide Coin & Bullion Reserve Review
	Noble Gold Review
	Orion Metal Exchange Review
	Oxford Gold Group Review
	Patriot Gold Review
	Pimbex Review
	Red Rock Secured Review
	Rosland Capital Review
	SD Bullion Review
	U.S. Gold Bureau Review
	U.S. Money Reserve Review



	Company Comparisons
		APMEX vs JM Bullion
	Birch Gold Group vs Augusta Precious Metals
	Birch Gold Group vs Noble Gold
	Goldco vs American Hartford Gold
	Goldco vs Augusta Precious Metals
	Goldco vs Noble Gold



	Are Gold IRAs a Safe Investment?
	Benefits of Diversifying a Retirement Portfolio With Gold
	Best Precious Metal to Buy or Invest in
	Bullion Investment Advice
	Can I Borrow From My IRA?
	Can I Set Up a Home Storage Gold IRA?
	Different Ways to Invest in Gold
	Gold IRA Investing Guide
	Gold IRA Tax Rules
	Gold IRA vs Gold ETF
	Gold IRA vs Physical Gold
	Gold IRA vs Roth IRA
	Gold IRA Withdrawal Rules
	Gold vs Platinum
	Gold vs Silver
	How to Buy Gold in an IRA
	How to Convert Your IRA into a Gold IRA
	How to Execute a 401k to Gold IRA Rollover
	How to Hold Physical Gold in an IRA
	How to Move 401k to Gold Without Penalty
	How to Start a Gold IRA
	Platinum vs Palladium
	Tips to Avoid Gold IRA Scams
	What are the Pros and Cons of a Gold IRA?
	What Gold is IRS Approved?
	What is a Gold IRA?
	What is a Gold IRA Rollover?
	Who Holds My Gold in a Gold IRA?
	Why Gold Has Intrinsic Value for Investors
	Why Invest in a Gold IRA?




 
 
 




    
  Let's talk  











Value Chains, Value Streams, Value Nets, and Value Delivery Chains





Publications




by Grant HEnson








*The owners of this website may be paid to recommend some precious metals companies. The content on this website, including any positive reviews of these companies and other reviews, may not be neutral or independent.








	The Value Chain Group
The Value Chain Group (VCG) is a consortium of organizations that collaborate to develop methodologies and approaches that facilitate the successful alignment of business and IT strategies, architecture, design, execution, monitoring, and management of processes.
The VCG's mission is to facilitate excellence in value chain performance. The group achieves this by leading the creation, promotion, and maintenance of a unified, widely adopted, open-standard business process framework and related reference models for value chain management.
One of the key models within the VCG is the Value Reference Model (VRM), which serves as the common language for business semantics, providing normalized business semantics. The benefits of using VRM are manifold:
	Analysis and understanding of customer-facing BI processes: VRM helps to dissect and comprehend the processes that interact directly with customers, fostering a deeper understanding of customer interactions and the creation of customer value.
	Detailed substantiation for business rules: The model provides a foundation for business rules, enabling stakeholders to understand the reasoning behind these rules and their practical implications.
	Feasibility testing and impact assessment of changes: By using VRM, businesses can assess the potential effects of proposed changes, helping them make informed decisions regarding process adjustments.
	Validation of business rules: VRM enables the validation of business rules, ensuring that these rules are effective and applicable in the context of the business.
	Enhanced support for collaborations: The common business semantics language provided by VRM enables better coordination and collaboration among different stakeholders in the value chain.

The Evolution of Value Chain Concepts
The concepts of value chains, value streams, and value nets have gained attention in business process change dialogues. These terms have evolved over time, and their meanings have become somewhat blurred. This article aims to discuss the evolution and current usage of these terms, providing much-needed clarity for the professionals involved in the VCG and beyond.
The term value chain was first coined by Michael Porter in his 1985 book Competitive Advantage. Porter defined a value chain as "the full range of activities that a firm performs in order to design, produce, market, deliver, and support its product." The value chain is a useful tool for understanding how a company creates value for its customers and for identifying opportunities for improvement.
The term value stream was first used by James Womack and Daniel Jones in their 1996 book Lean Thinking. A value stream is "the set of all the activities involved in the creation of a product or service, from the acquisition of raw materials to the delivery of the final product to the customer." The value stream is a more detailed view of the value chain, and it can be used to identify waste and inefficiencies in a process.
The term value net was first used by John Hagel and Marc Singer in their 2000 book Net Gain. A value net is "a network of value-creating activities that spans multiple companies." The value net is a way of understanding how companies create value together, and it can be used to identify opportunities for collaboration and partnership.
Conclusion
The concepts of value chains, value streams, and value nets are all important for understanding and improving business processes. By providing a common language and framework for understanding these concepts, the VCG's VRM plays a significant role in enabling businesses to optimize their strategies, architecture, and design for maximum value delivery. Ensuring a clear understanding of these terms, therefore, is not just beneficial but necessary for anyone involved in the realm of value chain management.
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Grant is a highly experienced professional in the precious metals investment industry, with decades of expertise. He is recognized for his extensive knowledge, and has evaluated numerous gold IRA companies, making him a trusted guide for investors seeking reliable options.
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BP Trends is your go-to resource for understanding financial trends, particularly Gold IRAs. We distill complex financial insights into manageable information, equipping individuals and professionals alike to make informed decisions about their retirement savings. At BP Trends, we make your financial future clearer and brighter.
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