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  Reviewed by Paul Harmon 
Lean may have started out as a simplification of the Toyota Production System, but 
today it has a life of its own, and is being used in more industries all the time.  A good 
example of this is provided by Lean IT, a book that reports how Lean is being used in IT 
departments or organizations to improve their processes. 
 
A quick look at the five sections of the book provides a good idea of its scope: 

I. Foundation:  What is Lean IT and Why is it Important 
     1. Why Does Lean IT Matter? 
     2. Foundations of Lean 
     3. The Lean IT and Business Partnership 
II. Integration:  Aligning Lean IT and the Business 
     4. Lean IT and Business Process Improvement 
     5. Lean IT Lessons Learned from Lean Manufacturing:  Flow and Pull 
     6. Lean Management Systems 
III. Performance:  IT Operational Excellence 
     7. Lean IT Operations:  ITIL and Cloud Computing 
     8. Lean Software Development 
     9. Applying Lean to Project Management 
IV. Leadership Roadmap 
     10. Leading the Lean IT Transformation 
     11. A Lean IT Roadmap 
V. Lean IT Case Studies 
     Barry-Wehmiller, Con-way, Group Health, Ingersoll Rand, Steelcase, Toyota,  
     Virginia Mason Hospital. 
 

For many, Lean is strongly associated with manufacturing.  When one thinks of 
describing a value stream or eliminating waste, one immediately thinks of a 
manufacturing company with a stream that runs from a customer order through a 
manufacturing process to the delivery of the product.  In fact, in recent years Lean has 
been used extensively with service organizations, and this book is a fine example of that.  
The essence of this book is how one applies Lean ideas to defining and delivering 
software services to an organization.  The waste, in this case, involves unnecessary 
steps involved in the creation of a software application, or in responding to a service 
request from the organization.  (Indeed, one of the book’s innovations is the creation and 
elaboration of the idea of “information waste.”) This approach fits very easily with both 
agile programming and ITIL, which are both popular IT approaches at the moment.  The 
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book also discusses some Lean management ideas and how they apply to an IT 
operation and suggests a roadmap for an IT manager who is trying to create a Lean 
group in an IT organization.   
 
There is a tendency among Six Sigma people to try to combine Lean and Six Sigma, as 
if the two sets of tools worked naturally together.  In fact there are differences between 
the two approaches and Bell and Orzen do a nice job of talking about where Lean is 
sufficient and where Lean can be complemented by Six Sigma techniques.  Broadly, 
they avoid Six Sigma’s sometimes obsessive focus on measurement and stay focused 
on how Lean can help streamline the flow and manage the ongoing improvement of 
processes. 
 
Most important, however, this is a book written by guys who know how IT works and who 
provide practical advice about how to use Lean techniques in an IT setting.  In 
recognition of their work in extending Lean concepts to IT, Lean IT received the 2011 
Shingo Prize for Research and Professional Publication. 
 
If you are involved in process work in an IT organization, you need to read this book. 
 
___ 
Paul Harmon is the executive editor of www.bptrends.com  
 
BPTrends Linkedin Discussion Group  
 
We created a BPTrends Discussion Group on Linkedin to allow our members, readers 
and friends to freely exchange ideas on a wide variety of BPM related topics. We 
encourage you to initiate a new discussion on this publication, or on other BPM related 
topics of interest to you, or to contribute to existing discussions. Go to Linkedin and join 
the BPTrends Discussion Group. 
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