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ERP, CRM, and BPM
  Almost everyone has a slightly different perspective on what 

constitutes Business Process Management. Some focus on 
organizing the managers who actually manage business 
processes, some focus on redesigning supply chains, and some 
focus on using IT to automate processes. In this BPTrends 
Advisor we want to focus on the use of BPM Suites to make ERP 
and CRM applications more useful and flexible. 

Those interested in using BPM Suites to help companies manage 
business processes seem to be divided between (1) those who 
think BPM Suites will allow them to build new systems that will 
be far more flexible than those offered by the packaged 
application vendors like SAP and Oracle, and (2) those who 
think that BPM Suites are best used to manage existing 
packaged applications. Conflicting goals, of course, are typical of 
any new technology. Different people imagine different uses for 
the technology which can, of course, be used in a variety of 
different ways. Only through experimentation can an 
organization determine a realistic understanding of what new 
technologies are best used to achieve their goals. 

The packaged application market has been undergoing quite a 
bit of consolidation. First, PeopleSoft bought JDEdwards, and 
recently, after a long battle, Oracle has acquired PeopleSoft. 
Meantime, SAP continues to acquire smaller companies to add 
to its own extensive suite of packaged applications and Microsoft 
has begun to acquire application vendors to supplement its own 
growing packaged application suite. 

What's more interesting, from our perspective, is the work that 
the packaged application vendors are putting into BPM platform 
development. SAP has NetWeaver, Oracle has recently rolled out 
BPEL Process Manager and Microsoft has BizTalk. (PeopleSoft 
was working on its own BPM Suite before it was acquired.) 
Clearly, each of these packaged software vendors is preparing 
to offer more flexible ways to link their various application 
modules into processes. 
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Companies that use packaged application vendor modules know 
that each vendor currently offers a variety of process models, 
suggesting how their various modules can be linked together to 
support typical business processes. At the moment, however, 
these various "process diagrams" might as well be done in 
VISIO, since they are simply pictures of what a company might 
do. In the near future, however, companies should expect to 
see process diagrams from these vendors that are actually 
linked to the various application modules. In effect, a company 
will be able to change a process diagram and rearrange the way 
the modules process actual work. Similarly, one should be able 
to change the business rules associated with the process 
activities and change the way the specific modules make 
decisions. 

One can already do this, of course, using any of the leading BPM 
Suites. One describes a process and then links specific activities 
in the process to packaged modules that are called when 
appropriate. In fact, using these techniques, a single BPM Suite 
can manage a process that includes employee activities and the 
use of application modules from multiple vendors. 

Chordiant has already integrated a powerful BPM Suite with its 
earlier CRM applications and created a suite of modules that are 
effectively controlled by the process model they implement. 
That's the goal of SAP, Oracle, and Microsoft. Unfortunately, 
they have larger suites of modules written in less flexible code. 
In many cases, they have to reengineer the application modules 
before they can link them into a BPM system. As history has 
repeatedly shown, the big guys always have problems 
reengineering their legacy components and it gives the new 
players an opportunity to demonstrate what they can do. 

In the near future, however, SAP, Microsoft and Oracle will 
undoubtedly begin to offer their own BPM platforms linked to 
their various modules. Whether they will make it easy to 
integrate their modules with those of other application vendors 
remains to be seen. If they don't, other BPM Suites vendors 
certainly will. Thus, one way or another, the incredibly difficult 
goal of wiring together packaged applications is about to get 
simpler, creating a much better understanding of the actual 
business processes the company is automating with those 
applications. 

In summary, BPM Suites are being used in at least two different 
ways. On the one hand, they are being used to create new 
applications that are managed by process models. Most of those 
interested in this approach are focused on SOA and the newer 
distributed processes some companies are creating. On the 
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other hand, BPM Suites are being integrated with existing 
packaged applications and offer companies a way to make these 
legacy applications more flexible and easier to manage. Either 
way, companies benefit by being able to control their processes 
better and by being able to use their understanding of processes 
to control the software that is used to automate the specific 
activities used in those processes. 

'Til next time, 
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