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BPM in Europe
  Like much of the world, Europe has been 

experiencing an economic downturn over 
the past few years. The current monetary 
crises have contributed to the problem 
and it appears that the situation will 
continue for a while longer before things 
begin to improve. During these difficult 
times, governments and businesses have 
to find efficient and effective ways to 
adapt to changing conditions and BPM 
provides a systematic approach to 
managing that change. In good times, 
organizations use BPM to innovate and, in 
tight times, BPM is used to reduce costs 
and improve efficiency. 

Large European companies seem to be 
making major investments in BPM. At the 
same time, academic BPM programs are 
well established at several leading 
European colleges and universities and 
the leading BPM scholarly journal is 
published in Europe. 

In the fall of 2011 BPTrends conducted 
our fourth BPTrends BPM Market Survey. 
Of the 400 survey respondents, 38% 
were from Europe. This is the highest 
percentage of respondents we have ever 
seen from Europe. While Lean, Six Sigma 
and BPMS tools are all popular in Europe, 
there is a growing trend toward the 
consolidation of business process activity 
under a more holistic and comprehensive 
approach to process improvement – BPM. 

Two major conclusions emerged from our 
2011 survey - (1) companies are 
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becoming more mature and (2) BPMS 
products are gaining more acceptance. 
However, there are some notable 
qualifications. For example, it isn’t that all 
companies are becoming more mature – 
it is that companies previously engaged in 
BPM are increasing their investments in 
BPM and becoming more mature. In other 
words, companies that previously 
invested in BPM are beginning to see 
significant returns on their BPM 
investments. 

The major difference between Europe and 
North America is that European 
companies tend to take a more cautious, 
systematic approach to change. They do 
more research before committing to 
major changes, and they do a better job 
of laying the groundwork for change. 
American companies are often quicker to 
jump on a new technology in hopes of 
getting a quick competitive advantage. 
That seems to be changing and European 
firms seem to be a little quicker off the 
mark than in the past. That said, 
however, leading US and European 
companies have been exploring BPM for a 
decade now – and those who took it 
seriously from the beginning have clearly 
convinced themselves of its value. 

Government Initiatives 

Some of the most impressive government 
BPM initiatives have come from Europe – 
one of the reasons I like to attend the 
BPM Europe conference each year. Two 
that are especially noteworthy are the 
Denmark Municipal process initiative 
where most of the Danish cities came 
together to define common processes for 
common problems as well as creating 
standard procedures and software 
support. Equally impressive is a major 
process architecture undertaken by the 
Swedish Military to reengineer their focus 
from homeland defense to supporting UN 
peace keeping missions. These initiatives 
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use techniques that any mid-sized 
company might use, but they use them to 
great effect and on a large scale that is 
particularly impressive. Moreover, they 
are just two of the many European 
government projects reported in the last 
few years. 

BPMS 

The early BPMS market was dominated by 
a wide variety of small vendors, and there 
are still quite a number of small vendors 
occupying niche markets, however, 
generally speaking, the market has 
consolidated. Significantly, two of the 
leading players are based in Europe - 
SoftwareAG and SAP. At the same time, 
the large international companies, like 
IBM and Oracle, have acquired a variety 
of smaller European companies and 
Europeans now play a major technical and 
managerial role in the BPM groups at 
those companies. 

Conferences in Europe 

Most European countries have regional 
BPM events, and most have Lean Six 
Sigma conferences as well. In addition to 
these regional events, there are two 
important BPM conferences in Europe this 
year. 

In June, BPM Europe 2012 will be held in 
London June 18-20, 2012. This year, as 
last year, it will be co-located with the 
Enterprise Architecture Europe 2012 
conference. I attended last year and 
found the combined program to be very 
informative and synergistic. Roger Burlton 
chairs the BPM conference, and as those 
who have attended other conferences that 
he has chaired know, Roger creates 
comprehensive, rich programs that cover 
key BPM issues delivered by world class 
BPM practitioners. The conference is co-
produced by IRM UK and BPTrends and 
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BPTrends members receive a 10% 
discount if they quote BPT2012. For more 
information send e-mail to 
customerservice@irmuk.co.uk, call +44 
(0)20 8866 8366, or visit 
http://www.irmuk.co.uk. 

The second major BPM conference is the 
10th International Conference on BPM 
2012 which takes place on September 3-
7, 2012 at Tallinn, Estonia. This event is 
the most prestigious forum for 
researchers and academics in the field of 
Business Process Management (BPM). 
Over the past decade, the conference has 
built a great reputation as the place to go 
to find out about leading-edge research. 
In addition to the conference itself, there 
are always tutorials and special meetings 
on topics of interest. This year’s event is 
held under the auspices of the Institute of 
Computer Science of University of Tartu. 

While we cannot claim that all is well in 
Europe, we can say that large businesses 
and government organizations are 
working hard to understand and improve 
the performance of their existing 
processes and preparing to implement 
major changes once the economy picks 
up. 

Till next time, 

Paul Harmon 

BPTrends Linkedin Discussion Group
We created a BPTrends Discussion Group 
on Linkedin to allow our members, 
readers and friends to freely exchange 
ideas on a wide variety of BPM related 
topics. We encourage you to initiate a 
new discussion on this publication, or on 
other BPM related topics of interest to 
you, or to contribute to existing 
discussions. Go to Linkedin and join the 
BPTrends Discussion Group. 
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