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So How Did You Do 
This Year?

  This year I attended a variety of meetings 
- a BPM conference in Greece, another 
BPM conference in London, a Business 
Process Architecture seminar in Santiago, 
Chile, and, earlier this month, the 
Business Rules Forum in Las Vegas. At 
each of these events I asked BPM 
practitioners and vendors the same 
question: How are things going this year? 
What is the status of BPM in your 
organization? 

In addition, this fall, BPTrends conducted 
our third annual survey of the BPM 
market, and we asked respondents these 
same questions. 

At this point, it is difficult to predict 
exactly where things will go in 2010. 
There was a brief time, in December of 
2008 and January of 2009, when it 
seemed like the whole world was 
teetering on the brink of a severe and 
long lasting depression. Then, in the first 
quarter of this year, the leading nations of 
the world rallied and put stimulus plans in 
place that seem to have drawn the world 
back from the brink. Indeed, as we 
approach the end of the year, China, 
Europe and the US all report that they are 
emerging from the recession. The banks 
appear to have stabilized, the stock 
markets in most large countries are on 
the rise and some industries, like 
software and IT consulting, seem to have 
weathered the storm and are reporting a 
good year. On the other hand, the 
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housing market is still depressed, and the 
unemployment rate continues to rise. 

There has been a major contraction in the 
banking industry. Several large banks 
have bought other large banks. As those 
mergers become fully implemented, 
departments will be consolidated and 
branches will be closed. Job losses in 
these areas will probably be permanent. 
Auto companies have not been allowed to 
fail, but there has been consolidation 
there too, and some will probably be 
allowed to fail over the course of the next 
few years. There are simply too many car 
companies in the world today. In fact, 
there has been too much manufacturing 
capacity for well over two decades and 
consolidation was bound to occur sooner 
or later. 

In our survey, we asked companies how 
their process efforts had been affected by 
the recession. A small number of 
respondents said that everything was on 
hold. Several said that their efforts had 
been scaled back. A larger number, 
however, said that they were proceeding 
with process work without any change in 
effort or momentum. And, most 
respondents said they expect to be 
spending as much or more on business 
process development next year as they 
did this year. 

Lean Six Sigma – especially Lean – 
seemed to get a boost this year. 
Organizations that wanted to quickly 
reduce costs seemed to have focused 
heavily on Lean. It’s always a good idea 
to identify activities that aren’t adding 
value, and eliminate them, and lots of 
organizations seem to have done this in 
2009. 

At the same time, however, large 
numbers of respondents said that they 
were doing the same number of large 
redesign projects as they did in the year 



before and expect to do the same in 
2010. Lots of companies, in industries 
less affected by the crisis, decided it 
would not be efficient to slow or halt key 
process redesign efforts and they 
continued with their process projects 
throughout 2009. They may have cut 
back on travel, or training, or outside 
consulting, but they continued to install 
new software systems and to roll out 
improved business processes. 

Outsourcing has definitely picked up and 
companies that were only considering the 
possibility, acted on it in 2009. It’s hard 
to imagine that outsourcing won’t 
continue to increase in the years ahead as 
companies define what they do to add 
value and outsource those processes that 
other organizations can deliver more 
effectively. This will lead to a different 
type of consolidation. Many companies 
that think of themselves as manufacturing 
or assembly operations will become 
marketing and consulting organizations 
that sell and service products produced by 
outsourcers. All this will lead to major 
shifts in processes and new approaches to 
managing processes. 

I talked to lots of people who felt 
overworked. As usual, as a result of the 
recession, lots of companies stopped 
hiring and the obvious side effect was 
that the remaining employees were asked 
to do more. It’s something that everyone 
understands and can live with for awhile, 
but it is not a sustainable solution and will 
need to be corrected in the year ahead. 
Once growth begins to occur, the focus 
will be on identifying new opportunities, 
redesigning old processes and designing 
new processes, and defining the roles and 
responsibilities and the optimal staffing 
levels required to manage and implement 
those processes. 

Some process professionals have been 
laid off – given all the mergers and 



bankruptcies during the beginning of 
2009 that had to happen. But, the 
number of organizations looking to hire 
process professionals has been growing. 

Some industries were very hard hit and 
many people in those industries lost their 
jobs. In most industries, however, 
process people were kept very busy trying 
to claw out new efficiencies and reduce 
operating costs. Process groups, in most 
companies, are in good shape and ready 
for the year to come. 

In 2008, I complained that there were too 
few good case studies to prove the value 
of BPM. In the course of 2009, I have 
come across a growing number of 
excellent case studies. Some have already 
been published on BPTrends and a lot 
more will be published in 2010. Of course, 
the work that results in a good case study 
takes several years, so the success 
stories I encountered in 2009 were largely 
the result of hard work that took place in 
2007 and 2008. The point, however, is 
that proof of the value and power of BPM 
has begun to accumulate and once senior 
management becomes aware of these 
success stories they are going to see BPM 
as a major competitive weapon. 

How did you do in 2009? If you report 
that it was a somewhat slow year, with 
uncertainties, but that you kept busy and 
figured out how to save your organization 
some money, you would be in the 
majority of the process professionals I 
have talked with over the last six months. 

To sum up 2009, it is usually said that 
any year is good for process work. In 
good years companies invest in process 
change to take advantage of new 
opportunities. And in bad years, they 
invest in process improvement to reduce 
costs. Broadly speaking, that is exactly 
what happened in 2009. 



Looking ahead to 2010, as I have 
suggested, no matter how you did in 
2009, most of the signs suggest that 
2010 is going to be a much better year. 
With some exceptions, most companies 
seem ready to spend more money in 
2010. It seems that lots of budgets have 
already loosened up in anticipation of the 
efforts already scheduled to begin in 
2010. 

Consider, again, the example of banking. 
It’s an industry that shed lots of jobs in 
2009. At the moment, however, most 
banks are doing much better and many 
are hiring. As a result of these mergers, 
many of the larger banks are now 
supporting two sets of software systems 
and two sets of processes and associated 
business rules for handling deposits, 
dealing with credit cards, and granting 
loans. To improve efficiency, these banks 
are launching process change efforts to 
consolidate and standardize their 
processes and IT applications as quickly 
as they can. And, of course, they better 
do it quickly, because governments are 
going to change banking laws and those 
same banks will find it much more costly 
and time consuming if they have to 
change two sets of parallel processes and 
IT applications rather then one, in order 
to comply with the new regulations. 

It is unclear whether brave statements 
about enacting laws to slow global 
warming will, in fact, be enacted. If they 
are, they will drive a series of major 
changes in the way companies do 
business – it will change the cars we drive 
and it will change the infrastructure that 
supports them. It will create whole new 
industries and probably introduce an 
energy and water conservation effort that 
will demand that major processes in 
every industry be redesigned. 

In a similar way, lots of organizations that 
ran “lean” in 2009, hiring only when they 



had to and asking employees to do more 
than one job to keep costs down, will 
have to re-examine those “cost-cutting” 
measures as the economy begins to 
expand, Some may have merit and will 
become standard practices, but some cut 
too close to the bone and those 
organizations won’t be positioned to 
respond to new opportunities as the 
economy begins to grow. 

The BPTrends survey, which we 
conducted in September and October and 
which we will publish in early 2010, 
suggests that even in September and 
October, most respondents expected to 
be spending more on business process 
initiatives and acquiring new software for 
process work in 2010. 

No matter how you did in 2009, you are 
probably going to be asked to do a lot 
more in 2010. Now is the time to prepare 
yourself and your organization for your 
next push to improve your organization’s 
processes and performance. 

Till next time, 

Paul Harmon 
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