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BPM in Europe 

   In short, BPM is doing very well in Europe. The longer and more nuanced look follows. 

First, there is the whole question of what we mean by Business Process Management. As in North America, 
Europeans have been trying to improve their business processes for decades. European companies were slower 
to embrace Six Sigma and Lean, but both are in use today. On the other hand, they have been using workflow 
and EAI software for years, are probably ahead of the US in using sophisticated process modeling tools, and are
adopting BPMS tools just as US companies are. In some ways, BPM comes more naturally to Europeans than to 
Americans because they have historically taken a more disciplined approach to software development. Where 
Americans are more likely to jump on each new thing and rush to get a competitive advantage, Europeans 
typically study it a bit longer, consider the methodology required to implement the new thing, develop and 
standardize a methodology, and then begin to use the new thing in a more systematic way. And, ISO 9000 is 
much more integrated into the practices of European companies than it is in the US. 

In November of 2007 BPTrends conducted a survey of how companies are using BPM. Europeans constituted 
30% of our respondents. In glancing over the differences between how Europeans and North Americans 
responded, there isn't much difference. Clearly, Europeans are as interested in BPM as North Americans and are 
following very similar strategies. 

One interesting difference, however, is that more of the European respondents came from computer/software 
vendors or consulting firms. Thus, when we asked how they defined BPM we found an interesting split. 33% of 
North Americans indicated that BPM was "a top-down methodology designed to organize, manage and measure 
an organization based on the organization's core processes." 44% of our European respondents said the same 
thing. On the other hand, only 9% of North Americans said that BPM was "a set of new software technologies 
that make it easier for IT to manage and measure the execution of process workflow and process software 
applications," while 15% of our European respondents chose this option. In part, the difference simply reflects 
the number of European respondents who are from computer/software vendors and consulting firms. Managers 
understand the distinction between BPM as a management approach, and BPMS as a software technology. 
Clearly, as many or more Europeans understand the distinction between BPM and BPMS. It's largely the 
software vendors who are selling BPMS products who continue to confuse BPM and BPMS and our European 
sample reflects this split. 

When we ask about the organization's current interest in BPM, or about the drivers that are leading companies 
to adopt a BPM strategy, the North American and European responses are very similar. 

When we ask what types of projects are being attempted or what tools are being used, again the responses 
are very similar. As we already noted, Europeans are slightly more likely to say they are using standards-based 
techniques, like BPMN or BPEL, and they are much more likely to be using ISO 9000. 

Interestingly, Europeans are more likely to be using and deriving benefit from a sophisticated process modeling 
tool (e.g. ARIS, Casewise, META) than North American respondents, and indicate that they are much more 
inclined to acquire a BPMS tool in 2008. As far as the specific BPMS tools being used, however, there isn't much
difference between Europe and North America. A little more than half are using products from the platform 
vendors (IBM, BEA, SAP) while the rest are using tools from one of the many smaller BPMS vendors. 

47% of North Americans are working on an Enterprise Process Architecture, versus 32% of the Europeans. 38% 
of the North Americans are working on a Major Process Redesign project, versus 52% of the Europeans, and 
54% of the North Americans are working on Six Sigma Improvement projects, versus 59% of the Europeans. 

And, as with North Americans, European respondents indicate they are very interested in attending 
conferences and participating in training to learn more about BPM. Luckily for them, this year is going to be a 
banner year for Europeans who want to learn more about BPM at conferences. There are active local BPM 
groups in Europe, like the BPM-FORUM in the Netherlands and Belgium (www.bpm-forum.org) that continue to 
maintain very active programs for their members. 

There have already been major BPM conferences in Spain, Split, Croatia and Portugal. The TeleManagement 
Forum is presenting several workshops on the eTOM framework (www.tmforum.org). Their main conference was 
held in Nice this month and a separate conference on Telecoms and BPM was held in Prague. The Information 
Technnology Infrastructure Library (ITIL) was invented in the UK and has an active presence throughout 
Europe. See the ITSMFI list of ITIL events (www.itsmfi.org). 

The Value Chain Group is about to provide an Executive Briefing in the Netherlands on the 17th of June 
(www.value-chain.org). At about the same time (June 16-18) the 7th European Business Rules Conference will 
take place in Munich (www.eurobizrules.org). Supply Chain Council's annual European meeting on SCOR will take 
place in the fall in Budapest (www.supply-chain.org).  

This fall, on September 4-6 the 6th International Conference on BPM will meet in Milan. The International 
Conference on BPM is the premier meeting of academic and technical BPM practitioners and they will have 
workshops on all aspects of the technologies on which BPM and BPMS rely (http://bpm08.polimi.it). 

Then, on September 29 to October 1, IRMUK and BPTrends will be sponsoring a BPM Europe Conference in 
London, chaired by Roger Burlton. This conference will focus on the business aspects of organizing and 
managing a BPM program (www.irmuk.co.uk/bpm2008). 

On October 11th, the Vlerick Leuven Gent Management School will put on its 3rd Business Process Innovation 
Conference in Brussels (www.vlerick.com/bpiconference). 

There are many European Six Sigma meetings. One of the important annual meetings is IQPC's 4th Annual 
European Lean, Six Sigma & Process Improvement Summit which will take place this year in Amsterdam on 
October 27-30. (www.iqpc.com).  

As in North America, a list like this only scratches the surface of the BPM and BPMS events that will take place 
in Europe in 2008. It simply confirms that BPM is a hot topic and that companies have lots of ways of finding 
out more about the topic. 

The same forces that are driving BPM in North America - global competition, the irresistible economics of 
outsourcing, mergers and acquisitions, the need to deal with technological change and the need to be more 
efficient and productive - are driving European companies to BPM and to BPMS. By and large, European firms 
are trying the strategies and adopting the same technologies. Every organization needs to improve its 
performance if it is going to survive. 

Till next time, 

Paul Harmon 
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