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Market Consolidation
  In January, when we speculated on what 

might happen in 2006, we suggested that 
there were signs of consolidation in the 
BPMS market, but that it hadn't gained 
much momentum yet, and that new BPMS 
vendors were still entering the market. 
Since then, as if to disprove our thesis, 
we've heard rumors that various BPMS 
vendors were looking for buyers, and on 
March 1, BEA and Fuego announced that 
BEA was acquiring Fuego. 

Consider this list of the major 
acquisitions, to date, in the business 
process software market: 

●     3-06 BEA (Middleware) buys 
Fuego (BPM engine) 

●     12-05 Intalio (BPM Engine) buys 
FiveSight (BPEL) 

●     10-05 Metastorm (Workflow) 
merges with CommerceQuest 
(EAI) 

●     9-05 Fair Isaac (Rules) buys 
RulesPower (Rules) 

●     7-05 Seagull Software 
(Middleware) buys Oak Grove 
Systems(BPM engine) 

●     6-05 Sun (Middleware) buys 
SeeBeyond (EAI) 

●     4-05 TeleLogic (Modeling) buys 
Popkin (BP modeling) 

●     6-04 Oracle (Packaged 
applications) buys Collaxa 
(BPEL) 

●     6-04 TIBCO (EAI) buys 
Staffware (Workflow) 

●     4-04 Adobe (Documents) buys 
Q-Link (Workflow) 
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●     9-02 IBM (Middleware) buys 
Holosofx (BP Modeling) 

We've highlighted, in bold, the 
acquisitions (as well as one merger), that 
are obviously designed to create more 
viable BPMS offerings. One might argue 
that IBM's acquisition of Holosofx was a 
BP modeling acquisition, but since IBM 
has merged Holosofx into its WebSphere 
product and treats WebSphere as a BPMS 
offering, it's probably best to regard that 
as the beginning of the BPMS acquisitions. 

Most BPMS acquisitions were made by 
middleware or packaged applications 
vendors focused on creating a more 
comprehensive BPMS capability. Many of 
the early BPMS vendors were originally 
either EAI vendors with strength in 
managing software, or workflow vendors 
with strength in managing human-
computer workflow systems. The early 
acquisitions were designed to create an 
offering with balanced strength in both 
EAI and workflow. This is clearly 
illustrated by the TIBCO acquisition of 
Staffware and the Metastorm-
CommerceQuest merger. 

As we read the press release for BEA's 
acquisition of Fuego, it almost seemed as 
if BEA was more interested in creating a 
Service Oriented Architecture (SOA) 
capability than in joining the BPMS 
market. The headline read: "BEA Further 
Extends SOA Market Leadership Into 
Billion Dollar BPM Software Market." 
Commenting on the merger, Alfred 
Chuang, BEA's CEO said, "We are 
systematically targeting the fastest 
growing segments of the red-hot SOA 
software market." Clearly, BEA feels that 
BPMS is a part of SOA and that they need 
the business process modeling and 
management technology to complement 
their middleware capabilities. Their 
primary goal, however, seems to be to 
position themselves as a major player in 
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SOA, and only secondarily as a player in 
the BPMS market. 

From the beginning, IBM has shown a 
similar ambivalence regarding its 
positioning. They have used the term 
Business Performance Management (the 
other BPM) to emphasize their 
commitment to real time process 
monitoring and executive dashboards, 
and have often emphasized SOA and 
treated BPMS as a part of a broader SOA 
strategy. 

It may very well be that the consolidation 
of the BPMS market in 2006 will 
accelerate as the middleware vendors 
position themselves to compete in SOA. 

Three things seem important: 

●     First, there aren't many real BPMS 
applications yet. Users are still 
trying to figure out how best to use 
BPMS. This is still an early adopter 
market. 

●     Second, the middleware vendors, 
like IBM and BEA, seem to regard 
the dominant trend as SOA, which 
they assume will subsume BPMS. 
That may well turn out to be the 
case, but to the degree that it 
does, it will shift the market from 
one offering business people new 
solutions to one more focused on 
offering a middleware solution to IT 
managers. 

●     Third, the packaged application 
vendors - SAP with NetWeaver, 
Oracle with BPEL Fusion, and 
Microsoft with BizTalk - have yet to 
aggressively focus on the market 
and, as they do, they may well 
shift it back toward a business 
focus by emphasizing processes 
and best practices. 

We still regard 2006 as a transition year. 
SOA is just as immature as pure-play 



BPMS, and the BPMS servers for ERP and 
CRM are still a long way from being 
adopted by most companies. We expect 
there will be more vendor acquisitions 
and that the overall BPMS market may 
well consolidate as some of the earlier 
entries merge or are acquired by major 
players. At the same time, however, the 
variety of major players with different 
strategies and market positions suggests 
that we won't see the emergence of 
dominant players for awhile yet. The 
users will have to settle on the value to 
be derived from BPMS before anyone will 
be able to really claim the position as the 
dominant vendor. Meantime, vendors are 
still exploring different possible positions. 
There is no consensus, for example, on 
the value of combining rule-based tools 
with BPMS or on the role that BI and Data 
Warehouses will play in the process 
monitoring solutions that emerge in the 
next couple of years. To the degree that 
BI and Data Warehouses emerge as key 
elements in sophisticated real time 
process monitoring, other vendors - who 
at the moment are off in a corner talking 
about Business Performance Management 
- will become much more involved in the 
general BPMS marketplace. 

Most important for users, you can't use 
any of the various BPMS products 
effectively without, first, knowing how 
your organization's key processes work 
and, second, developing some 
consistency in how similar processes are 
performed throughout your organization. 
That will keep the short term focus of 
most user organizations on process 
architectures, process modeling tools, and 
process redesign and improvement 
methodologies. Process automation will 
continue to mature while users figure out 
what processes, ultimately, they will want 
the process management tools to 
manage. 

Till next time,
Paul Harmon 
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